Hingham Public Schools Special Education Parent Advisory Council (SEPAC)
Parent Only Meeting
Wednesday, November 16, 2016
7:00-9:00 PM
Town Hall, East Room, 220 Central Street
Agenda

Meeting Objectives
Participants will:

1. Reach agreement on defining shared goals regarding:

e Continuous quality improvement and implementation of best practices

e Promoting transparency

e Ensuring effective use of taxpayer dollars
2. Form subcommittees to develop specific recommendations in each of the three areas
3. Understand timelines and next steps

7:00 PM: Welcome and review meeting objectives

7:15 PM: Discuss shared parent goals regarding
e Continuous quality improvement and implementation of best practices
e Promoting transparency
e Ensuring effective use of taxpayer dollars

7:45 PM: Break into Subcommittees
e Select a chair or co-chairs
e Discuss final product and timeline
e Designate tasks
e Agree on next meeting date and format (in-person, conference call, email)

8:15 PM: Subcommittee Reports and Feedback (10 minutes per subcommittee)
8:45 PM: Other business

9:00 PM: Next Steps and adjourn



