Lincoln School Apartments
Board of Managers
January 11, 2016

Members Present: Aylene Calnan, Gretchen Condon, Dave Ellison, Dick Mason, Bert
Rodiger

Also Present: Ted Alexiades, Leo Fitzpatrick, Jamie Beaulieu, Dave Anderson, several
residents

Dick Mason called the meeting to order at 6:30.

The Minutes of 12/16 were distributed and approved. Gretchen Condon was appointed
secretary on a voice vote.

Dick distributed the revised Capital Needs Assessment. The 10 year cash flow
projection was discussed. Dick stated that he has spoken with Ted Alexiades about a
possible loan from the Town to cover the proposed capital expenditures. Ted explained
that it would make sense for the Town to loan to Lincoln School as a part of the Town
and gain the income without the added costs associated with selling bonds. He then
distributed a possible debt schedule for a 2 million loan. The debt load could fit in with
Lincoln School's bond repayment schedule. A warrant article would be necessary for
internal borrowing. Dick Manley, the Town's bond counsel could draft it. The advisory
Board would probably want to see regular reports on the connection between the loan
and capital expenditures. Ted stated that this proposal would be favorably received by
the selectmen, since they want to make sure Lincoln is properly maintained. Dave
Ellison mentioned that the prevailing wage was not built into the Capital Needs
Assessment. Ted stated that there is no getting around prevailing wage in public
bidding. The selectmen would want to see the proposed warrant article in early
February and then it would go to the advisory committee. The members thanked Ted for
his presence and input.

Jamie Beaulieu presented the YTD Investor Report. An extra pay period in 2015 caused
a bump in salaries. And the 2015 winter caused overages in the floaters payroll line.
There is $45,000 in net cash flow. He recommended putting $25,000 of this into the
replacement reserve. Is HUD approval needed to spend from this reserve? Dick asked
Jamie to research this.

Leo Fitzpatrick and Jamie reported on another problem with the elevator. A valve is
faulty causing the elevator to miss the level. Jamie and Leo recommend replacing the
valve at a cost of @ $10,000. They also recommend replacing the tank and pump at a
total cost of @ $17,000. This would be an emergency repair and the new parts could be
wrapped into the later elevator replacement. Dave moved that Corcoran proceed with
the total repair, motion was seconded by Gretchen and the motion passed.

A tenant present asked that volunteers pick up trash from the upper floor residents while
the elevator is down. Bert Rodiger will collect volunteers for this task.



More problems with response from Signet Fire Alarm. Jamie has asked Roger
Fernandes, Town Engineer, if another bid is necessary. Roger will check.

The emergency generator has one more repair which is under warranty.

The lighting project will start in 3-4 weeks. The company is in touch with Hingham
Municipal Light.

Some minor water leaks were reported.

The audit will be done in February. Dick asked Dave to help with this.

The revised Capital Needs Assessment was discussed Bert felt that it will be important
to review this every 5 years, so we can keep track. The revised Capital Needs
Assessment was accepted on a motion by Dave, seconded by Bert. This final version

will be sent electronically to the members.

Dick Mason was authorized to review and submit a warrant article requesting an internal
Town loan for $2,000,000 on a motion by Dave, seconded by Bert.

The meeting was adjourned at 7:55 pm. Next meeting February 22, 2016 at 6:30.
Respectfully submitted,

Gretchen Condon
Secretary



