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April 7, 2016

Board of Selectmen
April 7, 2016
7:01 Regular Session
	
Present: Mr. Ted Alexiades, Town Administrator; Mr. Paul Healey, Chairman; Mr.  Paul Gannon; 
Ms. Mary Power and; Mr. Tom Mayo, Assistant Town Administrator

Approval of Minutes
Voted- To approve the Meeting Minutes dated February 17, 2016.  A unanimous vote. 

Questions from the public regarding items not on the agenda
There were no questions from the public.

Financial Overview
Mr. Tom Pyles, Chairman Advisory Committee; Mr. Mike Nelligan, Powers & Sullivan; Mr. Josh Gregory, Chairman Audit Committee; and Mr. Ted Alexiades appeared before the Board to review the FY2017 forecast. 

Mr. Pyles reported the Town of Hingham is in a superior financial position. He explained Fund Balance is at an historic high of 31.4 million dollars and Unassigned Fund Balance is 2.9 million above our guidelines of 16-20 percent of annual total expenditures. He stated this has been accomplished in a collaborative effort between Town Managers and the School Department/Committee.  (A copy of Mr. Pyle’s Financial Forecast Presentation is available in the Selectmen’s Office). 

Mr. Alexiades explained the annual budget process is always difficult because needs and wants bump up with resources.  The message of this forecast is that the lines are tightening up again and we will either start restricting spending or find new revenue sources going forward. 

Mr. Mike Nelligan, Powers & Sullivan agreed the town is in a healthy financial position and debt service is down to 7 percent. He reported the Town of Hingham is in a lot better shape than other communities who are still recovering. 

Mr. Josh Gregory discussed the Audit Committee and their charge of overseeing the audit process is to ensure it is done in a timely and professional manner. 

[bookmark: _GoBack]Ms. Power asked the Audit Committee and auditors to review all the Town’s revolving funds as part of the next audit and to make any recommendations as they see appropriate.

To authorize the Treasures to sell and issue refunding bonds
Ms.  Jean Montgomery, Treasurer Collector; reviewed this request. She explained that Hingham’s
Financial Advisors contacted us with the opportunity to refund two debt issuance bonds from 2007 and 2009 to a more favorable interest rate. Over the next 13 years this would save Hingham 1.7 million dollars.

	Voted That in order to reduce interest costs, the Treasurer is authorized to provide for the sale and issuance of refunding bonds under G.L. c.44, Sec. 21A to refund all or any portion of the remaining principal of and redemption premium and interest on any of the Town’s $6,514,750 General Obligation Municipal Purpose Loan of 2007 Bonds dated September 15, 2007, its $38,565,991 General Obligation Municipal Purpose Loan of 2009 Bonds, Series A dated October 28, 2009, and its $3,700,000 General Obligation Refunding Bonds, Series B dated October 28, 2009, outstanding as of the date of this vote, provided that no such refunding bonds shall be issued under this vote unless and until the final interest rates and other terms of such refunding bonds have been approved by this Board. A unanimous vote.
Overview of Warrant Articles:

Article 20- Road Building
Mr. Healey reviewed a slide presentation for Article 20, Road building.  This Article will bring 92% of the Hingham roads into the excellent-good category. (A copy of the slide show presented this evening is available at the Selectmen’s Office).

Article 27-Selectmen’s Parcel Disposition
Mr. Gannon reviewed a slide presentation for Article 27, Selectmen’s Parcel Disposition.  This Article is regarding 2 Beal Street.  Town Meeting authorization is to allow for disposition of property for use as Subsidized Housing Inventory (SHI), and qualified assisted living.   (A copy of the slide show presented this evening is available at the Selectmen’s Office). 

Article 19- Water Company Acquisition Continuation
Ms. Power reviewed a slide presentation for Article 19- Water Company Acquisition Continuation. Article 19 requests $300,000.00 for legal and expert services for a possible appeal and determination of a purchase price that the Town can take into the future. Ms. Power advised that Article 19 allows us to finish what we started and is a last step for determining a purchase price.  (A copy of the slide show presented tonight is available at the Selectmen’s Office). 

Mr. Kerry Ryan, Town Council stated the court has been requested to set the formula for the purchase price if it was to be purchased now or purchased in the future. 

Votes: 
	Voted- To reappoint the following personnel as Special Police Officers for the Town of Hingham: Brian Aiguier, Mark Brennan, Kenneth Corson, Joseph Driscoll, Daniel Galvin, Michael McCue, Michael Murray, Michael Parker, Mitchell Powers, Michael Riley, Charles Souther, James Taylor, Russell Way, James Wells and Brian Willard. A unanimous vote. 

Voted-To sign the Warrant for the 2016 Annual Town Meeting. A unanimous vote. 

	Voted- To sign the Warrant for the Special State Primary.  A unanimous vote. 

To approve the request of the Hingham Police Department for an additional K-9
Chief Glenn Olsson and Deputy Chief David Jones discussed adding an additional K9 to the department to replace our current retiring dog Axel and add an additional Drug K-9. The goal is to have two single purpose working dogs on the road. 

Voted- To approve the request of the Hingham Police Department for an additional K-9 dedicated to drug detection and search and rescue.  A unanimous vote. 

Votes: 
	Voted To approve the request of the Hingham Yacht Club for a change of Officers as follows:   Peter Ross, President and Commodore, Nicholas J. Bonn, Treasurer, Jennifer Drohan, Secretary, James Randall, Vice Commodore and Director and Steven M. Esielonis, Rear Commodore and Director; subject to the approval of the Alcoholic Beverage Control Commission. 
	A unanimous vote. 

Voted- To sign a one-year contract with Hi-Way Safety System, Inc. for “Crosswalk Surface Treatment” as outlined in the bid package CWST15. This contract is valid through December 31, 2016.  A unanimous vote. 

Voted-To sign a one year contract with Mass Pavement Reclamation, Inc. for “Equipment Rental and   Labor Services” as outlined in the bid package EQUIP15. This contract is valid through December 31, 2016.  A unanimous vote. 

Voted- To sign a one year contract with Aggregate Industries for “Hot Mix Asphalt Production & Pavement Installation-Structure Adjustment-Controlled Cold Milling “Cold Planing” as outlined in bid package PAV15. This contract is valid through December 31, 2016. 
A unanimous vote. 

Voted- To sign a one year contract with “Pavement Markings” as outlined in Bid #6. This contract is valid through December 31, 2016. A unanimous vote. 

Voted- To approve the Spring/Summer Children’s Craft Markets located on the Tunnel Cap on the following days:  Saturday, May 21 from 1:30 pm to 3:00 pm; Thursday, June 30 from 3:30 pm to 5:00 pm; Thursday, July 28 from 3:30 pm to 5:00 pm; Saturday, July 30 from 1:30 pm to 3:00 pm; Thursday, August 25 from 3:30 pm to 5:00 pm; Sunday, September 18 from 3:30 pm to 5:00 pm and Sunday, October 16 from 1:30 pm to 3:00 pm.  To approve the Spring/Summer Children’s Craft Markets located on the Tunnel Cap on the following days: Saturday, May 21 from 1:30 to 3:00 pm; Thursday, June 30 from 3:30 to 5:00 pm. A unanimous vote. 

Voted- To proclaim April 22, 2016 to be “Earth Day” in Hingham.  A unanimous vote.

Voted- To proclaim April 29, 2016 to be “Arbor Day” in Hingham. A unanimous vote.

Voted- To approve the issuance of a Special (One Day) Wine and Malt Beverages License to Hingham Shipyard Marinas c/o Donna Haggett for the South Shore In-Water Boat Show to be held at 24 Shipyard Drive on Saturday, April 23 and Sunday, April 24, 2016 from 1:00 p.m. to 5:00 p.m. A unanimous vote. 




Selectmen’s/ Town Administrators Report
Mr. Alexiades reminded residents the Town Warrant is complete and will be arriving in the mail.
Ms. Power recognized the Citizen of the Year Ceremony will be taking place on Sunday and congratulated Gerri Duff for her nomination. She congratulated all the nominees who were considered and thanked them for volunteering. 
Mr. Gannon had the privilege of attending a play the Substance Abuse Coalition sponsored regarding ways to educate and find treatment for drug addiction.  Mr. Gannon reminded viewers there’s an election coming up on April 12, 2016 and to vote. 
Mr. Healey recently visited Washington D.C. and participated with the Secretary of Defense in regard to recommendations for the 2016 Freedom Award Winner.  Mr. Healey stated how proud he is of Hingham for being a recipient of the Freedom Award and thanked residents for their continued support of the policies that Hingham has in place.
Documents: (A complete meeting packet of supporting documentation is on file an available for public review in the Board of Selectmen’s Office). 
1. Financial Review Form of Board of Selectmen’s Refunding Vote
2. Article 20 Road Building
3. Article 27 Selectmen’s Parcel
4. Article 19 Water Company Acquisition Continuation
5. Hingham Police Department Narcotics K9 Proposal
6. Special Police Officers re-appointments
7. Form 43 Hingham Yacht Club Change of Manager
8. Town of Hingham Construction Contracts effective January- December 2016
9. Town of Hingham MAPC South Shore Consortium Regional Cooperative Public Works 
Contracts through December 2016.
10. Children’s Craft Market  Information
11. Town of Hingham Earth Day Proclamation April 22, 2016.
12. Town of Hingham Arbor Day Proclamation April 29, 2016.
13. Notice of Approval of Special Licenses for Wine and Malt Beverages to Donna Hagget, 
Hingham Maringa Shipyard Marina, 24 Shipyard Drive for April 23 and April 24, 2016.
14. Commonwealth of MA, William Francis Galvin Secretary of the Commonwealth 
Special State Primaries qualification to Precincts 1-6, Hingham, MA






