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Meeting Minutes:  	8/2/16

Members Present:	Sue Sullivan, Acting Chair, Jerry Seelen, Marc Lucas and Dick Cook

Also present, Town Engineer Roger Fernandes and Senior Planner Emily Wentworth.

1.	Call to Order

The Acting Chair called the meeting to order at 7:08 p.m. and provided an overview of the agenda. 

1. 	 South Hingham Transportation Assessment: 

a. Presentation by Vanasse & Associates, Inc. on potential southern access to South Shore Park

Jeffrey Dirk, Vanasse & Associates, introduced himself to the Group. He noted that the full South Hingham Transportation Assessment had been presented in February. He then explained that the update on this agenda was intended to focus on the expected impacts of a southern access to the South Shore Park. He presented a powerpoint entitled, "South Hingham Transportation Assessment, August 2, 2016 Update." The presentation included the following benefits of a southern: 
· Diverts future (new) traffic from the Derby Street corridor that could range as high as 35 percent 
· Reduces traffic demands at Route 3/Exit 15 (Derby Street) 
· Minimizes impacts to the southern portion of Gardner Street 
· Increases the available capacity of the Derby Street corridor to accommodate future development without the need for major roadway improvements 

Mr. Dirk pointed to the two logical locations of the southern access: Industrial Park Road extension to Abington Street or a Commerce Road Connector. His recommendations included: 
· Establishment of a southern access, which while desirable, is not required to accommodate the modest build-out associated with Scenario 1 (605,000 sf) 
· 700,000 to 800,000 SF of space in total could be accommodated without requiring the southern access and with current contemplated improvements to the Derby Street corridor 
· Improving Commerce Road to serve as a southern access to South Shore Park was identified as the preferred access route based on traffic volume projections and with consideration of abutting land use, convenience of travel, traffic operations and safety
· Improvements would include: 
· Construction of sidewalks 
· Installation of bicycle lanes 
· Widening Hingham Street to provide a northbound left-turn lane and reconstructing the traffic signal system 

The Group then discussed a failure analysis presented by Mr. Dirk. He described capacity constraints from both the Route 3 bridge and the Old Derby Street/Derby Street intersection. Derby Street presently has approximately 30,000 vehicle trips per average weekday (vpd). Another 13,000 vpd could be accommodated with the planned Derby Street Reconstruction Project before the bridge or the Old Derby intersection would begin to "fail" absent more significant infrastructure improvements throughout the study area. The Town Engineer noted that the results of the VAI failure analysis were consistent with the analysis completed by the Derby Street consulting engineer. 

A member indicated that he saw some benefits related to the proposed connection; however, Hingham Street itself had issues that would need to be addressed. He then expressed his opinion that Route 3 is actually the problem. Additionally, Queen Anne's corner presents another constraint since it diverts significant traffic already onto neighborhood streets. He doesn't see a way to mitigate impacts on resident quality of life. He asked whether the Town was willing to sacrifice the residential areas in favor of commercial areas. A member said no. She suggested that the needs should be balanced so that no group suffers. 

Buzz Constable explained that the South Shore Park connection had not been developed in the past because of extensive wetlands in the area. There would be no way to support the construction costs by developing the land on either area. He pointed out that a utility easement had been installed in conjunction with the Blue Cross project. He then suggested that the connector would essentially act as a service road to Route 3. He asked whether there would be benefit to Gardner Street and invited comments on Hingham Street. Mr. Dirk spoke about a "do no harm" philosophy with respect to Gardner Street. He believes that there is capacity in the short stretch of Hingham Street that would be impacted by those from Route 3 accessing Derby Street.

A question was raised about development in Southfields. Mr. Dirk explained that the state had originally planned to replace the bridge and redesign the Route 3 ramps in connection with a larger predecessor to the Southfield development. 

The Chair opened the meeting for public comment. Gary Tondof-Dick asked about impacts on Gardner Street. He expressed concern about the qualitative impacts on neighborhoods. Mr. Dirk explained that as a traffic engineer he qualifies traffic in terms of speed and safety. There are specific things that can be done to mitigate traffic. 

Chief Glenn Olsson explained that he experiences significant cut-through traffic. He questions whether Rockland would be open to a southern access to the South Shore Park.

The Group then discussed a Traffic Demand approach that would allow for a mix of compatible uses in order to reduce trips.  

b. Discussion of Draft Transportation Report

Staff summarized the draft report and invited members to weigh in on the as of yet developed "opportunities" and "challenges".  Linden Ponds resident Eva Marx asked about impacts on Whiting Street. She explained that Linden Ponds has more than 800 employees. Additionally, residents are interested in some form of shared transportation. Discussion of alternative modes of transit followed.

The Group then focused on challenges within the study area, including: 
· Derby Street infrastructure begins to fail with additional 13,000 vpd
· Cut-through traffic could negatively impact neighborhood streets
· Physical constraints exist on intersections (right-of-way and wetlands)
· Route 3 interchange constrains development; if reconstructed it could alleviate traffic in other areas

Judy Kelly, Harvest Road, added that the light at the ramps will improve existing conditions.

Andrew Manning, WS Development, said that the 13,000 vpd would be generated by a 300,000 SF shopping center. To put these values in perspective, he added that Derby Street Shoppes is 435,000 SF. 

A member noted that the different uses didn't seem to vary as significantly in the wastewater analysis whereas the spread was much greater in terms of traffic generation. 

2. 	Approval of Minutes	 

Postoned

3. 	Upcoming Meeting Schedule

The next scheduled South Hingham Study Group meeting will be Tuesday, September 6, 2016 at 7:00 pm. 
 
4.	Adjournment

Meeting adjourned at 9:00 p.m.
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