
Approved Minutes of October 26, 2016 of Harbor Development Committee

Location:  Hingham Town Hall

Attendees:  W. Reardon, D. Anderson, P. Losordo, E. Morris, B. Knies, E. Kachel, T. Coveney

Not Available:  K. Corson

1. Call to Order. 7:03 P.M.

2. Roll Call.

3. Review and approval of Sept. 22 HDC draft minutes.

4. New Business Topics:

a. Update and discussion on Route 3A traffic and corridor next steps.  Deirdre led discussion 

with the current options and timing.  We are waiting more complete draft plans on corridor 

from DCI for the Town’s review.  Roger Fernandes expects to meet with DCI and regional 

Dept. of Transportation officials on Nov. 2 regarding next steps.  Roger also to meet with 

Hingham/ Hull safety services to coordinate plans and options.  A public meeting for all is 

tentatively scheduled for December 2, 2016.  Deirdre to update on any changes at next 

meeting of HDC.

b. Update and discussion on DCI/ Pressley landscape design for Hingham Harbor.  Bill updated 

committee on contract about to be signed with DCI. Committee received and reviewed very 

preliminary draft of proposed harbor walkway. This draft will need to be reviewed and 

approved by all relevant Hingham committees, including HDC, CPC, Conservation, Historical 

etc. A more formal design proposal and options will be forthcoming for HDC review.

5. Open Issues/ Recurring Matters:

a. Whitney Wharf Bridge Wrap-up discussion.  There is $10-$12K remaining in the budget to be

used for finalizing landscaping etc.  There was discussion surrounding dumpster locations 

and relationship with Nick Bonn and potential business disruptions. Selectmen Chair Paul 

Healey also has strong views on any ‘encroachments’ on Iron Horse Park land.  Bill to pursue

resolution with Chairman Healey. Paul and Deidre to set up discussions with Nick Bonn on 

outstanding issues surrounding Lattice, Bench, Bar Lip and Dumpster location.  HDC wants to

maintain a positive working relationship with Mr. Bonn and his business interests around 

the harbor.

b. Discussion surrounded Bill's presentation to ADCOM and Board of Selectmen on current 

"Wharf Survey" and "Engineering Consulting Work" and feedback.  Bill was able to gain 

support from Board of Selectmen on next steps on the wharfs.  Bill will schedule a meeting 

with Roger and Ted Alexiades on a specific budget request. Bill also discussed Steamboat 

Wharf and potential options.  The Board of Selectmen also raised to Bill potential issues with

two harbor walls (Otis and Walton Cove) and options for potential repairs that we believe 

are outside the HDC purview.

c. Bill discussed the current CPC process and potential HDC applications.  Bill mentioned the 

process is slower this year based on other town priorities and he is not optimistic about our 

potential CPC application approval because of Selectmen authorization timing.  More to 

come at our next meeting based on feedback from CPC and Selectmen or Town 

Administrator.



d. Bathroom/ Concession Stand discussion surrounded timing of concession RFP.  This is an 

update for our Committee but is not HDC's decision.  The potential location for the 

Bathroom/ Concession Stand has been staked out at the beach.

e. Because the Harbormaster was not in attendance, there was no formal update at the 

meeting, though Bill did advise of a ‘keeping current’ meeting he had with the 

harbormaster. After discussion  there was consensus that, for meetings Ken Corson cannot 

attend in person,  a brief summary report of his recent activities would be helpful for the 

Committee.

6. Other Matters:

a. Discussion of new potential mooring fees at the Harbor and ramification to boaters and 

town residents.

b. Discussion of mooring locations and updating HDC on schematic as to location of all 

available moorings and slips. Eric to coordinate with Ken Corson.

7. Next Meeting:

a. The proposed date for next HDC meeting was Nov. 17, 2016 at 7:00 p.m.

Adjournment:

a. The meeting was adjourned at 8:54 p.m.


