Lincoln School Apartments
Board of Managers
November 7, 2016

Members Present: Aylene Calnan, Gretchen Condon, Greg
Doble, Dave Ellison.

Also Present: Jamie Beaulieu, several residents. A quorum being
present, Mr. Ellison called the meeting to order at 6:35. The
Minutes of Septemberl2, 2016 were approved as mailed.

Mr. Beaulieu presented the operating report. Income is up
because of the annual rent increase. The recent eviction is still
showing up in the legal cost line. Payroll is lower, because Mr.
Fitzpatrick is out on disability, however this increases the floater
line. Utilities are down because of the new lighting and the milder
weather. To prepare for the REAC inspection, some window glass
was replaced and flower boxes were repaired. The end of the
fiscal year should show a surplus which can be put in
replacement reserves.

The proposed 2017 budget was discussed. Admin costs are
projected lower, because software pricing is down about 3,000
and no evictions are fore seen. Payroll will be back to normal.
Utilities are projected higher, because this was an unusual year.
Resident turnover is projected at 6. Mr. Doble asked about audit
costs. The audit is done by the Town auditor. Capital
improvements were discussed; these include an awning or
umbrellas for the roof deck and improved flooring and furniture on
the deck and the lawn. The bollard lights also need to be
replaced. The budget will be finalized at the December meeting.

Mr. Beaulieu reported that Mr. Fernandes needs verification of the
funds from the AHT and the CPC for the elevator replacement.
Ms. Calnan spoke about a meeting the Housing Trust had about



the Old Ship Parish House which is now up for sale. This might
have an impact on our paving and lighting plans.

The fire alarm system was discussed. The cost of the contractor
for the Town could go up to $100,000 without necessitating a bid
process. The panel has been replaced, the rest of the work
involves replacing the devices. The electrician would not commit
to a price until he could look at the panel. Mr. Fernandes told Mr.
Beaulieu that the electrician thinks all the wiring needs to be
replaced. This could cost $1-200,000 and would require bidding.
A second opinion will be needed. An incident occurred when only
the detectors in the new building went off. The fire department
came and everything seemed to test out ok. The smoke detectors
have a shelf life, but the heat detectors are original. The members
were pleased and congratulated Mr. Beaulieu on the REAC score
of 99. Mr. Ellison asked Mr. Beaulieu about the experience. The
inspector was good and helpful. The next inspection is in 3 years.

Corcoran sent a reply to the letter discussed at the last meeting. A
list of concerns from several residents was discussed. Some
interior benches should be anchored or removed. Some outside
benches are too low. The Abbey has donated an outside bench,;
the residents will decide where to place it. One resident
suggested that regular fire drills should be held. There are
concerns about access to the community room. Mr. Beaulieu said
that there have been some issues with missing food in the
kitchen. The smoking issue is being addressed.

Meeting was adjourned at 8:00. Next meeting is December 12.
Respectfully submitted,

Gretchen Condon Secretary



