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Board of Assessors
Meeting Minutes
January 8, 2026
10:00 AM
Central North Meeting Room
In Attendance:  Board members Randall Winters, Joshua Ross, Sara Abbott, and Asst. Assessor Jacquie Berard

Meeting Called to Order:
Assessor Winters called the meeting to order at 10:02 AM.

Public Comment:
The Board invited questions from the public: 3 guests in attendance
· Diane DeNapoli, 16 Gardner Street. 
Resident expressed concern about an increase in her real estate tax bill and asked about factors contributing to the change. The Assistant Assessor explained that recent sales data contributed to an average 8% increase in residential property values and that mass appraisal is used to value similar properties. Board members discussed the explanation and acknowledged the resident’s concerns.

· Gary Tondorf-Dick, 1029 Main Street
Resident also expressed concern about the increase in taxes and the impact on seniors in the community. Board members explained that assessed values are determined by sales and market conditions through mass appraisal, and noted that recent capital projects affect the tax rate but not the assessed values. A board member also explained that the Town offers several senior real estate tax exemptions, including a means-tested exemption tied to the Massachusetts State Circuit Breaker Tax Credit.

· Laura Weibley, 107 Main Street
Resident noted a year-over-year increase in her tax bill and expressed concern regarding the increase. She indicated she was considering filing an application for abatement. 

The Assistant Assessor and Board members provided additional explanation regarding the property assessment process, including how building permit activity and percentage of completion as of the assessment date affect assessed values, as well as applicable state guidelines governing assessments.

Meeting attendees discussed ways to improve transparency and better support senior residents. The Assessor’s Office indicated it would add additional informational resources to its website, including guidance on understanding property record cards.




Approval of Minutes:

Assessor Ross made a motion to approve the minutes from the December 18, 2025, all in favor. 
Administrative Items:
Invoices and warrants were signed. 
Discussions:
No discussions in open session.

Executive Session:
Assessor Ross made a motion to enter into executive session at 11:19 AM. Assessor Winters seconds the motion, All in Favor.

Open Session:
Assessors did not return to open session 

[bookmark: _GoBack]Next Board of Assessors’ Meeting:
Next meeting set for Thursday 1/22/2026 at 10:00 AM
Meeting Adjourned:
Assessor Winters motioned to adjourn meeting at 11:50 AM. All in favor.


Respectfully submitted, 
Assistant Assessor, Jacquie Berard
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