Lincoln School Apartments
Board of Managers
February 25, 2019
Members Present: Gretchen Condon, Greg Doble, Dave Ellison, Amy
Farrell, Also Present: Kathleen Amonte, Jamie Beaulieu, Craig Chisholm,
Tom Shepherd; Mark Coughlin, Sevi Strekalovsky from Strekalovsky
Architecture and Doug McClellan from Graham Architectural Products. A
resident was also present.
A quorum being called, Mr. Ellison called the meeting to order at 6:30.
The window project was moved up on the agenda, because of the guests
present. Mr. Coughlin presented several window designs. In the original
building, the air conditioner units are above the bedroom windows. The
architects suggest moving the units under the living room windows with a
sliding glass window above. The fire codes requiring escape possibilities in
the bedrooms were discussed. Some bedroom windows on the first floor do
not comply and we may have to seek a waiver. Mr. McClellan brought
prototype windows and showed the board the aluminum and fiber glass
versions. He stressed that ease of use is important in windows in a senior
building. He said that the fiber glass window is triple glazed and can cut
down on noise. Unfortunately, fiber glass cannot be used for the larger
replacement windows. He also stated that there is a glazing process which
cuts down on window cleaning and costs little more to apply. Mr. Ellison
stated that we need remain cognizant of the cost of the project before
extras are considered. All agreed that the windows should all look similarly
flat across the building. Mr. Coughlin reminded that we may also need a
code waiver for the width of the bedroom windows. One suggestion to pass
the cool air conditioner air between bedroom and living room would be a
grate installed in the shared wall. Budget for the project is @ $700,000.
Mr. Ellison passed out a financial projection for the next several years. We
have some capital reserves to apply, but we will have to go to the
$1,000,000 line of credit the Town granted us in 2016. The borrowing costs
will increase our debt line. Mr. Doble stated that we should go ahead and
borrow if necessary and work through the processes to be ready to begin
installation in spring 2020. HUD must approve our use of the capital
reserves. The next step is to agree on design and then have the architects

produce the specs for the Town review. Mr. Beaulieu will give Strekalovsky
a target start date of April, 2020. Mr. Ellison mentioned that the price
results of the bidding process may be an issue. The members agreed that
aluminum sliding windows as in the architects’ option 2 are favored.
Mr. Chisholm presented the operating report. Several small variances were
explained. The cash flow is roughly on target.
Mr. Shepherd stated that he is starting to get estimates on a generator
replacement in the future. Ms. Farrell questioned the state of the roof. Mr.
Beaulieu stated that the roof was completely replaced in 2002, and a
portion of it was redone a year ago. It will probably be good for about 10
more years. Mr. Ellison would like the patio roof to be checked, because of
this winter’s leak.
Mr. Ellison reminded that the management contract will be up in 2020. The
RFP process should be started this fall. HUD inspection will be held
sometime this fall. Also another Capital Need Assessment will be due in
2021.
The Minutes of January 28, 2019 were accepted as distributed. The next
meeting will be held March 25, 2019 at 6:30.
Respectfully submitted,
Gretchen Condon, Secretary

