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Description automatically generated]Community Preservation Committee Meeting Minutes

Date: March 8, 2023 	Place: Remote meeting by Zoom
 
In Attendance: Julie Strehle, Kirsten Moore, Vicki Donlan, Laurie Freeman, Elizabeth Dings, Eryn Kelley, David Gossage, Rita DaSilva.
Absent: Megan Buhr

Also in Attendance:  Advisory Committee Liaison Davalene Cooper

Julie Strehle called the meeting to order at 7:00 pm and read the following statement:

This meeting is being offered remotely as an alternate means of public access pursuant to Chapter 107 of the Acts of 2022 and all other applicable laws temporarily amending certain provisions of the Open Meeting Law. You are hereby advised that this meeting and all communications during this meeting may be recorded by the Town of Hingham in accordance with the Open Meeting Law. If any participant wishes to record this meeting, please notify the chair at the start of the meeting in accordance with M.G.L. c. 30A, § 20(f) so that the chair may inform all other participants of said recording.

Update on past CPA Projects

Kirsten Moore gave an update on the Liberty Plain Cemetery Project. She was able to verify that the work was completed in accordance with the grant agreement, and she authorized the Town to pay the gravestone preservation vendor.

Ms. Strehle reported that the Memorial Bell Tower bell restoration projected was completed by December 31, 2022.

Ms. Strehle also reported that the South Shore Habitat for Humanity project, with a CPA grant of $166,840, was completed, with all funds spent.

The South Shore Country Club pool project has been delayed due to litigation by abutters, so no CPA funds have been paid out yet.

The PRS tennis courts & Cronin hockey court projects have gone out to bid.

The Harbor Master Plan project is ongoing.

Town Meeting Update
Ms. Strehle reported that after the January 11th CPC vote on projects to recommend to ATM, the responsibility of writing about these projects into a Comment for the ATM Warrant was handed over to the Advisory Committee.  Ms. Strehle presented the projects to the Select Board and Advisory Committee, and those committees voted unanimously in favor of the projects and amounts that CPC recommended. The Advisory Committee’s hearing included some discussion on the CPC’s decision to recommend funds to replace the oil furnace at Scotland Street.

ATM is on Monday evening, April 24th, 7 pm at Hingham High School. The Advisory Committee will answer any questions about the CPA Article, and the CPC Chair or other committee members can also speak to any questions. 

Administrative Projects
Ms. Strehle started a discussion on the CPC’s next steps. While the committee’s most important work is completed, the consideration and recommendation of projects, the year of work and members’ terms do not end until June 30th, and there is some work to do.

· Website update, which needs to be done by July. Kirsten and Laurie will work on this.

· Application update – preliminary and final, including consulting with town counsel., and needs to be done by July. Vicki and Elizabeth will work on this.

· Process Manual update – this document has become too long and is also out of date, so an overhaul is warranted.  Rita and Megan will work on this.

· Project tracking spreadsheet needs to be created. Eryn and Julie will work on this, with help from Assistant Town Administrator for Finance, Michelle Monsegur.


Community Preservation Plan
Ms. Strehle discussed the question about whether Hingham has ever had a Community Preservation Plan, and where to find it. This plan is referenced in the Process Manual. She will look into this at Town Hall.

Discussion of CPC housekeeping items
CPC will meet again on May 4th to check in on the progress of our projects and discuss possible changes to the administrative areas outlined above.

Matters not anticipated within 48 hours of meeting
None

Adjourn
The committee voted to adjourn the meeting by roll call vote, 9-0.
Respectfully submitted,
Julie Strehle
Approved 5/4/2023
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