MINUTES OF THE ADVISORY COMMITTEE – EDUCATION SUBCOMMITTEE
Wednesday, March 9, 2022
8:00pm
Remote Meeting via Zoom Webinar Meeting
Call to Order
The meeting was called to order at 8:00 PM by Chair Dave Anderson at which time he read the
following statement regarding remote meetings:
CHAIR COMMENT: This meeting is being held remotely as an alternate means of public access
pursuant to Chapter 20 of the Acts of 2021 temporarily amending certain provisions of the Open
Meeting Law. You are hereby advised that this meeting and all communications during this
meeting may be recorded by the Town of Hingham in accordance with the Open Meeting Law. If
any participant wishes to record this meeting, please notify the chair at the start of the meeting
in accordance with M.G.L. c. 30A, § 20(f) so that the chair may inform all other participants of
said recording.
Member of Advisory Committee (ACES) participating remotely: Dave Anderson, Nancy
MacDonald, Alan MacDonald, Even Sheehan, and George Danis.
Mr. Anderson opened the meeting by presenting an overview of the most recent Town forecast
and certain findings of the Sustainable Budget Task Force.
He noted that the latest Town forecast for total appropriations in FY23 of $138mm. The budget
included in the v1.3 Forecast included no additional requests and is balanced; there is no
deficit. But balance is achieved using $3.7mm in one-time funds, including $1.48mm of FB,
which can be thought of as the town's savings account. The forecast includes NO new
additional requests. It represents a "Level services" budget. Any additions to this forecast
budget will require more fund balance usage; increasing the $1.48mm already proposed.

Mr. Anderson then commented on the forecast balanced FY 2023 budget in the context of the
Town's latest 5-year forecast. FY 2023 is balanced with the use of $3.7mm in one-time funds
but, in the out years, the uses exceed the sources from FY 2024 on which is clearly not
sustainable for the Town.

Mr. Anderson then summarized the Budget Scenarios set forth in the Hingham Sustainable
Budget Task Force Final Report dated 1/31/22.
Mr. Anderson concluded his overview with a presentation of the proposed Education budget.
As of 3/9/22, the School Committee approved Education budget for FY 2023 was as follows:

The second set of numbers above show the requested budget increase excluding changes in a
largely un-controllable line item related to “OOD” or Out of District Placements. These are out
of district tuitions that Hingham Public Schools must absorb in its budget to provide critical
services to certain Hingham students that are delivered outside the district.
The $885k increase shown at the top includes additional requests as follows.

A discussion ensued with the ACES members about the Education budget request for FY 2023,
the latest town forecast, and the use of one-time funding to close gaps in both the FY 2022 and
proposed FY 2023 budget. Acknowledging that only the Select Board can put an operating
override before the Town for its consideration and that the Select Board had opted not to do so
for the April 2022 Annual Town Meeting, ACES and the Advisory Committee considered the FY
2023 Education budget requests without the possibility of an FY 2023 operating override.
ACES members debated the need for certain new resources as requested by the School
Committee and school administration in the context of an FY 2023 budget that was already outof-balance necessitating the use of one-time funds to balance it.
After a thorough discussion, including input from residents attending the meeting and from
certain members of the School Committee, ACES decided against recommending an FY 2023
Education budget that would add new recurring expenses (FTEs). Consequently, ACES voted
unanimously to recommend to the full Advisory Committee an Education budget for FY 2023 in
the amount of $61,826,503.00, which, based upon the School Department budget
presentations, represented a level services budget with no new additional requests.
On a motion by George Danis and seconded by Nancy MacDonald it was voted: To adjourn at
____ PM
Dave Anderson – AYE
Al MacDonald – AYE
Evan Sheehan -AYE
George Danis -AYE
Nancy MacDonald - AYE
Respectfully Submitted By: David Anderson

Minutes Approved 4/14/22

