
Route 3A Task Force
Town of Hingham

Meeting Minutes
Tues., March 31,2026

Attending: 3A TF members Deirdre Anderson, Bryce Blair, Paul Healey, Alan Perrault, and chair 
Judy Sneath. Joined by engineers JR Frey and Matt Mui for the Town and Eric Carlson for GM2. 
HPD Sgt. Jeff Kilroy also in attendance.

1. Meeting started 7:02PM with chair reading the prerequisite notice regarding the State’s 
Open Meeting Law and its governance of remotely-held meetings.

2. VOTE to approve the minute of the February 24, 2026 meeting.

3. Eric Carlson outlined the work GM2 has been doing alongside MassDOT, other State 
agencies, Hingham’s Town engineer, real estate counsel, and conservation agent and 
commission.

4. JR Frey led discussion of Article 97-related warrant article at Town Meeting and related 
public awareness. 

5. JR Frey has heard from Copley Wolf landscape architects of their intent to submit project 
images for the Route 3A Project webpage this week.

6. Deirdre, Judy, and JR – our communications working group - will meet again in April to 
outline a plan for informing and updating the public about the project and construction 
impacts.

7. Next 3A TF meeting scheduled for immediately prior to Town Meeting, 6:30PM on April 27, 
at Hingham High School.

8. Meeting adjourned at 8:00PM




