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Request for Waiver from Site Plan Review
Roadway Maintenance and Seawall Repair
Martins Lane
Hingham, Massachusetts
B+T Project No. 2489.02

Dear Members of the Board:
On behalf of the Applicant, the Town of Hingham, Beals and Thomas, Inc. respectfully submits
this Request for Waiver from Site Plan Review for the maintenance of a section of Martins Lane,
the repair of approximately 285 linear feet of the adjacent seawall, and the construction of
approximately 30 linear feet of new wall (the Project). The repairs will include increasing the
wall height by approximately 18 inches and replacement of the existing timber rail. This filing is
submitted in accordance with the Zoning Bylaw of Hingham, Massachusetts (the Bylaw).
As required, enclosed are the original plus one copy of the Site Plan Review submission package
with full-size plans and seven additional copies with 11x17” plans. The following information is
included for your review:
Section 1.0:
Section 2.0:
Section 3.0:

Site Plan Review Forms
Project Narrative
Plans.

As the Applicant is a division of the Town of Hingham, they respectfully request a waiver from
the Town of Hingham Board of Appeals Exhibit 2: Application Filing Fees.

Civil Engineering ▪ Land Surveying ▪ Landscape Architecture ▪ Land Use Permitting ▪ Environmental Planning ▪ Wetland Science
Corporate Office
144 Turnpike Road
Southborough, MA 01772

T 508.366.0560 | www.bealsandthomas.com | F 508.366.4391

Regional Office
32 Court Street
Plymouth, MA 02360

Kevin M. Ellis, Chairman
Hingham Planning Board
January 10, 2022
Page 2
Should you have any questions regarding this matter or require additional information, please
contact us at (508) 366-0560. We thank you for your consideration of this Application and look
forward to meeting with the Board at the next available public hearing.
Very truly yours,
BEALS AND THOMAS, INC.

Daniel M. Gagne, PE
Senior Civil Engineer
Enclosures
cc:

Town of Hingham Town Clerk (1 copy via Certified Mail)
JR Frey, PE, Hingham Town Engineer (via email)
Michelle Monsegur, Hingham Assistant Town Administrator (via email)
Susan C. Murphy, Esq., Dain, Torpy, Le Ray, Wiest & Garner, P.C. (via email)
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Section 1.0
Site Plan Review Forms
Application for Site Plan Approval in Association with Application for Building
Permit

Hingham Planning Board
APPLICATION FOR SITE PLAN APPROVAL
IN ASSOCIATION WITH APPLICATION FOR BUILDING PERMIT

Application Date:

January 10, 2022

Applicant:

Town of Hingham

Contact Information for Applicant or Authorized Agent (Attorney, Contractor, etc.)
Name/Title:

Daniel M. Gagne, PE, Beals and Thomas, Inc

Phone:

508-366-0560

Address:

32 Court Street, Plymouth, MA 02360

Project Location:

Martins Lane

Site Plan Review Submittal Requirements
Please provide to the Planning Board office seven (7) hard copies and an electronic file of the Site Plan and
submittal materials, except that only two copies of the drainage report are required. Submittal Requirements:
a. locus plan; diagram and statement of the ownership, area, dimensions, boundaries and principal
elevations of the subject property; location of structures within 100 feet of property line;
b. scaled and dimensioned plan of the location and footprint of existing and proposed buildings and
structures; if applicable, building elevations and floor layouts;
c. if applicable, plan showing proposed circulation of traffic within the development and in all adjacent
public ways; dimensioned plan of loading and parking areas, aisles and driveways; plan with detail sheets
if appropriate, profile and representative cross sections of proposed driveways and parking areas;
d. analysis of compliance with all relevant dimensional provisions of this By-Law;
e. detailed information on utilities, landscaping, refuse storage and removal;
f. grading plan, estimated net import/export of material, drainage analysis, and traffic analysis, as
applicable;
g. analysis of the capacity of Town soils, water supply, ways and services to absorb the impact of the
proposed development;
h. analysis of compliance of the construction activities and the proposed project, including the extent
the project incorporates low impact design and green infrastructure solutions, with the most current
versions of the Massachusetts Department of Environmental Protection Stormwater Management Policy
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and Standards including (i) the Massachusetts Stormwater Handbook, (ii) Massachusetts Erosion
Sediment and Control Guidelines, and (iii) if applicable, additional requirements under the Town of
Hingham MS4 Permit for projects that disturb more than one acre and discharge to the Town’s municipal
stormwater system;
i. Site Lighting Plan showing the location, height, photometric, orientation, and specifications for all
outdoor site lighting, including information on the intensity and range of illumination for each source of
light proposed.
j. an erosion control plan and an Operations and Management Plan for both the construction activities
and ongoing post-construction maintenance and reporting requirements; and
k. such other materials necessary to enable Town boards to make a positive determination on the
proposed development.

Brief Description of Work:
Maintenance of a section of Martins Lane, repair of approximately 285 linear feet of the adjacent seawall, and the
construction of approximately 30 linear feet of new wall.
Request for Waiver from Site Plan Review Requirements
Upon written request of the applicant, the Planning Board may waive any of the submittal requirements set forth
in Section I-I.6 deemed by the Planning Board to be not necessary for its review of the application. In addition,
the Planning Board may waive other such requirements of Section I-I, including the requirement for a public
hearing, where the Planning Board determines that the project constitutes a minor site plan. In order to
constitute a minor site plan, the proposed work must be limited to (i) interior renovations to a building or
structure that do not include a change of use or parking demand for which a Special Permit A2 or A3 is required
and/or (ii) modifications to the site which, in the Planning Board’s determination, do not materially or adversely
affect conditions governed by the site plan review standards set forth in Section I-I.6

Please indicate requested relief (for example, “I request a waiver from the requirement for a public hearing” or
“I request a waiver from the requirement to submit a utilities plan and lighting plan”):
The Applicant hereby re quests a waiver from the requirement for a public hearing.

Waiver Granted
Waiver NOT Granted

______
Signature of Authorized Agent (Chairman of the Planning Board or Town Planner)
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Section 2.0
Project Narrative

Request for Waiver from Site Plan Review
Martins Lane Roadway Maintenance and Seawall Repair
Hingham, Massachusetts

2.0

PROJECT NARRATIVE

2.1

Introduction
The Town of Hingham (the Town) proposes to conduct maintenance and repair of a
segment of the Martins Lane roadway and the adjacent seawall near Worlds End in
Hingham. The reconstruction of the existing seawall, plus construction of approximately
30 linear feet of new wall, and replacement of the existing timber rail will increase
safety for all users on Martins Lane. In addition, the wall heights will be increased to be
18 inches above the existing edge of roadway improving coastal resiliency against the
impacts of sea level rise and increased coastal storm flooding.
Section IV-B.6.b.v. of the Zoning Bylaw states that projects wholly within the jurisdiction
of the Conservation Commission and that require an Order of Conditions under the
Wetlands Protection Act are exempt from the above Site Plan Review requirement.
However, we understand that projects exempt under Section IV-B.6.b.v could still
require Site Plan Review under Section IV-B.6.a for a non-residential project costing
greater than 20,000. We understand that the Town is considering revising this
requirement at the upcoming Town Meeting. Due to the public safety benefits of the
project, and due to the public hearing anticipated to be conducted in association with a
separate Application for Scenic Road Permit, the Applicant respectfully requests a
waiver from the requirements for Site Plan Review.

2.2

Existing Conditions
Martins Lane is a public road of variable width. The portion of Martins Lane to be
reconstructed is located south of the intersection with Surry Road and north of the
intersection with Croydon Road, near Worlds End. Residential properties abut the
eastern boundary of Martins Lane along the project site. Martins Lane has been
designated as a Scenic Road by the Town of Hingham Planning Board.

Photograph 1: Looking north at Martins Lane and Worlds End (March 14, 2014).

Project Narrative
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The existing seawall supports the western edge of Martins Lane and borders Hingham
Harbor. The seawall is approximately five feet high, and constructed of mortared stone.
The top of the wall is lined with a wooden post-and-rail fence. The Martins Lane seawall
has been reviewed by the Department of Conservation of Recreation as part of the
Coastal Protection Infrastructure Inventory and Assessment. The segment to be
improved under this special permit has a condition rating of D (poor), and a priority
rating of III (moderate) due to the potential damage to nearby residential properties in
the event of the wall’s failure. The report further describes displacement/deformation
of the seawall, and road sinkholes.

Photograph 2: Looking southwest at the seaward face of the Martins Lane seawall (October 3, 2014).

2.3

Proposed Conditions
The Project consists of the full-depth reconstruction of an approximately 285-foot
section of Martins Lane. The existing roadway surface will be removed down to the
gravel base course. The base course will be replaced in order to prevent settling, and
will be repaved with asphalt. All paving will occur within existing paved areas, and the
dimensions of Martins Lane will generally match the existing paved surface.

Project Narrative
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The proposed repairs to the seawall include the removal of the existing post and rail
fence, excavation landward of the existing seawall, and the installation of reinforced
concrete behind and below the wall. Additional granite blocks will be used to increase
the wall’s height to approximately 18 inches above the existing pavement elevation. The
top of the proposed seawall will be above the mean high water elevation. A new timber
rail will be installed on the top of the repaired seawall.
Additionally, 30 feet of new granite block wall located landward of the high tide line are
proposed south of the seawall repairs. This new section of seawall (Station 0-30 to
Station 0+00) will be of similar size and construction to the adjacent existing seawall.
The project is not anticipated to impact stormwater conditions or surface flows within
or adjacent to Martins Lane.
The Town proposes to conduct the work during low tide intervals, such that the work
area will be dry and no dewatering is anticipated. The Town will limit the activity to the
amount of work that can be completed during one low tide cycle, and sufficiently
stabilized for the incoming high tide. The Town successfully used this low tide
construction approach for reconstruction of the Downer Avenue seawall on the
opposite side of Hingham Harbor.
In lieu of installing structural support of excavation (SOE) measures (e.g. steel
cofferdam, Portadam, etc.), which would likely be more detrimental to the wetland
resource areas, the Town proposes to pursue the low tide construction approach. We
will work with the Hingham Conservation Agent throughout the construction period and
install erosion and siltation control measures as deemed necessary. Minimal
disturbance of pervious area is anticipated, as the proposed work is generally located
within existing roadway, and no additional impervious roadway will be added to the
site.
Temporary work within the salt marsh adjacent to the face of the seawall is limited to an
approximately 20-linear foot long section (approximate Station 0+35 to Station 0+55)
where the wall will be removed and reconstructed. The limit of work in the wall
reconstruction area will be approximately 5 feet seaward of face of the existing wall in
order to demolish the existing wall section, excavation for the installation of footings,
and the maneuvering of construction workers and equipment necessary for the wall
repair and replacement. Accordingly, the project is anticipated to result in
approximately 100 square feet of temporary impact to salt marsh. Construction will
minimize impact by reconstructing the face of the wall in the same location as the
existing seawall.

Project Narrative
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2.4

Site Plan Review Approval Criteria
Under Section IV-B.6 of the Zoning Bylaw, site plan review is required for all projects
which create a land disturbance or an alteration of drainage patterns over an area
greater than 20,000 square feet.
2.4.1 Protection of Abutting Properties against Detrimental Uses
The Project largely consists of improvements within an existing, deteriorating
right-of-way and will support continuation of existing uses. It is anticipated that
the proposed improvements to Martins Lane and the adjacent seawall will
improve coastal resiliency against the impacts of sea level rise and increased
coastal storm flooding. Furthermore, the Project’s goal is to increase the rating
of Martins Lane in the Coastal Protection Infrastructure Inventory and
Assessment by reducing potential damage to nearby residential properties in the
event of coastal storm flooding. This will be a positive result for the
neighborhood and the Town.
2.4.2 Convenience and Safety of Vehicular and Pedestrian Movement
The proposed roadway maintenance and seawall repair are anticipated to
reduce potential vehicular and pedestrian hazards, and will address the sinkholes
noted in the Coastal Protection Infrastructure Inventory and Assessment.
Furthermore, the resiliency improvements to the adjacent seawall will offer
increased protection to the roadway and abutting residences in the event of a
coastal storm.
2.4.3 Adequacy of Parking, Loading and Traffic
The roadway improvements are not anticipated to result in a change to the
number of trips to or from the property.
2.4.4 Adequacy of Open Space and Setbacks
The proposed roadway maintenance and seawall repair will be performed largely
within an existing, deteriorating right-of-way, and no increase in impervious
roadway is proposed. No change in land use at the project site is proposed.
Therefore, the existing location is appropriate.
2.4.5 Adequacy of Methods of Disposal
The proposed work will generate no wastewater or refuse; therefore no disposal
methods are proposed.
2.4.6 Prevention of Impacts to Town Resources
The Project will not result in an increased demand for utilities, and no further
municipal or private support facilities are required.

Project Narrative
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2.4.7 Assurance of Positive Stormwater Drainage and Prevention of
Erosion and Sedimentation
The Town proposes to take the low tide construction approach outlined herein
for repair of the existing seawall to avoid the need for dewatering. The Town
will work with the Hingham Conservation Agent throughout the construction
period, and will install erosion and siltation control measures if deemed
necessary and feasible. The proposed work is generally located within existing
disturbed areas of Martins Lane and the seawall, and no additional impervious
roadway will be added to the site. The Project is not anticipated to impact the
stormwater conditions on the site. Therefore, assurance of positive stormwater
drainage and prevention of erosion and sedimentation is accomplished.
2.4.8 Protection of Natural and Historic Features
The Town has received an Amended Order of Conditions from the Hingham
Conservation Commission. Furthermore, the Project has received a Certificate of
the Secretary of Energy and Environmental Affairs on the Environmental
Notification Form, which found that the project’s environmental impacts will be
avoided, minimized and/or mitigated to the extent practicable, and no further
coordination with the Massachusetts Environmental Policy Act (MEPA) was
required.
Based on a review of the Massachusetts Cultural Resource Information Systems
(MACRIS) database maintained by the Massachusetts Historical Commission
(MHC), the site does not contain any historic resources. The Project proposes to
reconstruct the wall using materials consistent with existing conditions to the
maximum extent practicable.
The Project largely consists of improvements within an existing, deteriorating
right-of-way. Accordingly, natural and historical values are preserved.
2.4.9 Minimizing Departure from Character and Scale of Buildings in the
Vicinity
The Project largely consists of improvements within an existing, deteriorating
right-of-way. The proposed increase in wall height, additional 30-foot section of
wall, and post-and-rail fence have been designed to be consistent with existing
materials The proposed 18-inch increase to the wall height is not anticipated to
materially impact the scenic or aesthetic characteristics of the area. Accordingly,
the Project will not result in departure from character and scale of existing
structures.

Project Narrative
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Section 3.0
Plans
Locus Map
Aerial Map
Entitled “Martins Lane Seawall Repair, Hingham, Massachusetts”
Prepared by Beals and Thomas, Inc.
In 1 Sheet
Dated September 5, 2018
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