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Introduction

A town is in many ways characterized by its public facilities and the way in which it provides services. In
a relatively small town such as Hingham, many of its public buildings

1 UMass Boston, Center for Social and Demographic Research in Aging Gerontology Institute. Aging in Hingham. A
Community Affair. February 2013, p. 51.
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decision-making process. They ask:
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SCHOOL DEPARTMENT
The School Department offices are located at the Municipal Complex. The space is reportedly
inadequate for the Department

2 Kleinfeler, Climate Change Vulnerability, Risk Assessment and Adaptation Study, Town of Hingham, June 29, 2015.
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Table 7.1. Hingham School Buildings

School Approx. | Year Constructed | Acreage | Grades
Size (renovations,
(square | additions)
feet)
Hingham High | 218,000 | (Addition and 59.5 9-12
School complete
renovation 2000)
Community Circle 4
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Table 7.2. Hingham Public School Student Table 7.3. Hingham Public School Student
Historical Enrollments (2001-2011 Enrollments Projections (2019-2028)
School Year | Enroliment Increase School Year | Enroliment Increase
(Decrease) (Decrease)
2001 3,457 57 2019 4203 (29)
2002 3,554 97 2020 4221 18
2003 3,596 42 2021 4245 24
2004 3,678 82 2022 4251 6
2005 3,763 85 2023 4229 (22)
2006 3,796 33 2024 4223 (6)
2007 3,850 54 2025 4223 0
2008 4,023 173 2026 4254 31
2009 4,110 87 2027 4237 (17)
2010 4,154 44 2028 4277 40
2011 4,135 (19)
2012 4202 67
2013 4237 35 Enrollment Projections
2014 4292 55 Table 7.3 ?b(;)\t/e indidcatﬁs Fhat studenFtEQLollments
are expected to gradually increase, wi e
;812 féi; 35 greatezt growth?:)rojecteyd for Grades K-5. This
(10) assumes the current pace of residential
2017 4299 (18) construction and real estate sales. Housing grew
2018 4232 (67) from 2.9% change from 1990 to 2000 to 21.5% in
Source: Hingham School Department 2010. Based on past patterns, NESDEC predicts that

as new families move into Hingham, about
70% of the school-aged students will enroll in in the elementary grades, 20% in the middle school grades
and about 10% at the high school level.® Some of the new families may have pre-school children and
therefore, the full enroliment impact may not occur until the second or third year after they have moved
into Town.

There are also 588 Hingham students in grades K-12 currently registered at the seven (7) private and
parochial schools located in Town: Derby Academy, Notre Dame Academy, St. Paul School, Old Colony
Montessori, and Su Escuela Language Academy. Additionally, there are 15 homeschooled students
(2017) and ten in Charter or Magnet schools (2017).

DEPARTMENT OF ELDER SERVICES /SENIOR CENTER

Hingham has the highest percentage of people over 65 in the South Shore. Between 2000 and 2010, the
number of Hingham residents aged 65 and over increased by 55% compared to 16% statewide. Much of
this might be the result of Linden Ponds and other age-restricted developments in Hingham built during
that interval, which may have attracted new seniors to the town.

3 New England School Development Council (NESDEC), Hingham, MA: Demography and Enrollment Projections:
August 9, 2018, Revision #2.
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The Council on Aging is appointed by the Board of Selectmen and serves in an advisory capacity to the

4 As reported in the Town of Hingham, Department Elder Services: Strategic Plan July 1, 2015-June 30,2020.
5 MAPC, Regional Growth Projections, Hingham population, 2014.
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6 As an example, the
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included the following®:

8 UMass Boston, Center for Social and Demographic Research in Aging Gerontology Institute. Aging in Hingham. A
Community Affair. February 2013.
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In 2018,

9 Beals & Thomas, Summary of Findings: Community Resilience Building, June 26, 2019.
10 Hingham Public Library, Needs Statement. Proposal for Building Addition.
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tutoring, which is conducted at a local bank instead of at the library because of a lack of space.
Additionally, there are not enough quiet spaces and there are no collaboration spaces.

The Library provides opportunities for lifelong learning, but while there is demand for additional
programming, there is not enough space to provide it. Residents have also expressed a desire There is
for more cultural offerings

1 Ibid.
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12 The Library also offers a significant number of off-site programs including:
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pool complex will not be built until 2023). Each summer a team of life guards are hired to staff swim
lessons and to oversee
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The Asset Review Committee and the Fire Station Building Committee have recommended a three-part
modernization of the Fire Department facilities, beginning with the renovation of the existing North
Station. This would be followed by the construction of a new station in the Cushing, Whiting, and Derby
Streets area, and the renovation of the existing South Station.

The Fire Department currently has 57 FTEs who work out of the three (3) stations.

Headquarters/Station #1 underwent a major renovation 10 years ago. There are a number of
outstanding facility issues that require attention including problems with the heating system, a leaking
roof, and an aging boiler.

Stations #2 & #3 were most recently renovated in 2000. These stations are in need of living use
upgrades, including bathrooms and kitchen. There is no sprinkler system in the stations. Additionally the
bays are too tight, there is not enough storage, and no training or workout space. Multiple studies have
recommended replacing the stations or conducting major renovations of them.

According to the Fire Chief, an ideal location for Station #2 would be in West Hingham in the Route 3A
area; however, the Town would need to purchase a parcel. A feasibility study conducted by Dore and
Whittier Architects concluded that the Fire Station will need a larger footprint. Relocating to land where
the Water Company is located may be an option.

About 2% of the Department
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EMS Calls 1883 2018 1952 2375 2810
Ambulance Transports 1726 1846 1766 2025 1980
Linden Ponds 172 238 246 669 590
Gave Mutual Aid 353 314 257 363 320
Received Mutual Aid 80 110 127 109 80
Source: Hingham Fire Department

POLICE DEPARTMENT
The Police Department is located in the Municipal Complex, adjacent to the Town Hall offices. The space
is not adequate to meet the Department

14 4t of July events, road construction projects, athletic events, school events, voting/elections, Christmas in the
Square, Taste of Hingham, Bare Cove Park Remediation Project

Community Circle 14



DRAFT Community Facilities and Services Inventory and Assessment
Hingham Master Plan 4/9/2020

Calls for Seri¢BeA LG ARYRE LN B SN BhTE S0 IR0 HPYY ERSRRIERPMS AN 8 ric violations.

Hingham has 23 miles of roads, including three miles of state designated roadway. The Traffic Division is
designed to reduce accidents through enforcement of traffic laws. High accident locations have been
identified and the Department continues to work with the state to make road safety improvements
throughout the town. They are currently working on the Route 3A Corridor, which includes the Bathing
Beach area, Rotary, and Summer Street.

As is evident in Table 7.6 on the following page, calls for service have been increasing, especially since
the Shipyard has been developed (both commercially and with an increase in the number of residents).
South Hingham has increased development along the Rt. 53 and open land along the Derby Street
Corridor have large commercial development plans in progress. The industrial park is transitioning from
manufacturing to medical offices, educational, and service related business. These areas as well as
Derby Street Shoppes continue to show increases in calls, especially with regard to traffic accidents and
shoplifting.

The Department has taken a regional approach to opioid addiction and mental health issues by helping
develop the Plymouth Country Outreach and Hub Initiative (comprised of 27 communities). From 2017
to 2019, Hingham has had three fatal opioid overdoses, 25 non-fatal opioid overdoses and eight opioid
at-risk referrals.
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The Department expects the calls for service to continue to rise both due to the increase in the older
population as well as to expected additional residential development in Town.

As evident in Figure 7.1, the majority of calls have to do with traffic violations. The Traffic Division has
identified high accident locations and is in the process of working with the state to make improvements
to Route 3A in several locations.

Most Frequent Calls by Type

Table 7.6. Police Department: Calls for Service: 2011-2019

Year | Number of Calls for Service

Community Circle 16



DRAFT Community Facilities and Services Inventory and Assessment

Hingham Master Plan 4/9/2020

2011 18,117
2012 18,927
2013 20,854
2014 20,527
2015 24,374
2016 23,857
2017 20,796
2018 22,582
2019 26,031
Source: Hingham Police Department

The Police Chief feels that a new facility is needed and that it would be convenient if it were to be
located in a central location such as on Main Street, Lincoln Street, or Cushing Street (at the former light
building location). The station should have sufficient room for the next 20 years and should include a
classroom large enough to hold regional training so that they can host training classes. Job retention and
recruitment are growing concerns in policing and new adequate facilities are part of helping to keep
existing officers as well as in attracting new recruits. It would also make sense to build a facility that
would provide adequate space for the Regional Dispatch facilities.

Harbormaster. The Office of the Harbormaster is the marine division of the Police Department

supervised by the Chief of Police. The Harbormaster is responsible for administrative and enforcement
work in the protection of the Town

Community Circle 17



DRAFT Community Facilities and Services Inventory and Assessment
Hingham Master Plan 4/9/2020

The Office of the Harbormaster is located in the Foss
Intermodal Transportation Building in the Shipyard.
This is rented property from the MBTA. The
Harbormaster also maintains small shed at the inner
harbor. They maintain three boats
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The boat ramp is in disrepair and is in need of replacement. The Department
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or the animal is transferred to shelter or rescue for adoption. The Animal Control Officers in the Town
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DEPARTMENT OF VETERAN P SERVICES AND MUNICIPAL FLAGPOLES AND MONUMENTS
Hingham
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Table 7.7. Additional Town-owned Buildings and Parcels

Military, Veteran and War Memorials | Additional Comments

Eugene F. Creedon Park

YF-415 Memorial Stone / Plaque

Community Circle 22




DRAFT Community Facilities and Services Inventory and Assessment

Hingham Master Plan 4/9/2020
Table 7.9 Municipal Flagpoles
Flagpoles Comments
Mathew Hawkes Square 1
Victory Park 1
William H. Newey Park 1
Eugene F. Creedon Memorial Park 1
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The Department of Public Works is responsible for the care and maintenance of public roadways,
sidewalks, drainage systems, shade trees, parks, grounds, recreation fields, athletic fields, the Town's
Recycling and Trash Transfer Facility, and snow and ice control on all public (and certain private)
roadways. There are approximately 140 miles of public roads, approximately 20 miles of private
roadways, 60 miles of sidewalk, and approximately 10,000 public shade trees in town.

The Department of Public Works acquired a new building in 2010. The building reportedly has plenty of
office space (two floors) and equipment storage and garage and maintenance space for 50-60 vehicles
and pieces of equipment. However, off-season equipment is stored in the old facility that is unheated
and the roof needs work.

DPW mows the athletic fields, maintains the baseball fields and tennis courts at the Country Club, all of
the Town

Community Circle 24



DRAFT Community Facilities and Services Inventory and Assessment
Hingham Master Plan 4/9/2020

A relatively small SWAP station is located out of vehicle traffic, with approximately 20 parking spaces
and a time limit as to how long residents may visit the station. There are volunteer staff to enforce the
rules, who reportedly often confront difficulties when trying to do so (e.g. residents push back on time
limit, many residents in Town are contractors and attempt to use the facility for free, people try to get
around the rule which says that if materials weigh over a specified amount of pounds, a permit must be
purchased, etc.)

The former landfill is now closed and the trash building has been converted into a bailing facility for
recycling materials. This saves money as the Town can bail materials especially useful now given the
recent requests from China requiring that materials be clean.

SEWER/WASTEWATER TREATMENT

The Hingham Sewer Commission provides sewer service to two sewer districts: approximately 2,500
residences and/or businesses in the North Sewer District (NSD) and 180 residences and/or businesses in
the Weir River Sewer District (WRSD). The Sewer Department currently maintains about 30 miles of
sewer pipe and thirteen pump stations. These two districts are distinctively different based on
geographical location and discharge points. Approximately 40% of the town is on Town sewer in these
districts; both are located in the northern part of Hingham. See Table 7.10 for the system
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It should be noted that the rest of the Town utilizes individual septic systems.

The Sewer Commission has a 5-year capital replacement plan for sewer infrastructure including facilities
and equipment. The Sewer Commission is also working on reducing Infiltration and Inflow (unwanted
water flowing or pumped into the sewer system). Additionally, six to eight sewer pumping stations have
been identified as being vulnerable to sea level rise!® and will need to be addressed by 2030.

Other more immediate needs are replacing the approximately 60-year-old Lincoln Street force main on
Rt. 3A. This sewer main needs to be replaced and a larger pipe installed to help increase flow capacity.
Installing Variable Frequency Drives (VFD

15 Kleinfelder, Climate Change Vulnerability, Risk Assessment and Adaptation Study, Town of Hingham, June 29,
2015.

16 Tata and Howard, Capital Efficiency Plan Update, Aquarion Water Company, November 2014.
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system reliability, water quality, and fire flow availability. All of the current water supply sources serving
the Aquarion water system are located in the Weir River watershed, which has been classified as a

7 MAPC, Hingham Master Plan Update: 2014, p. 39.
18 Beals & Thomas, Summary of Findings: Community Resilience Building, June 26, 2019.
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budget estimates for system upgrades necessary to correct existing deficiencies and meet future needs
has been prepared.

Among the study recommendations (and still relevant) are the following:*°

19 Tata & Howard, Water Supply and Distribution System Study, Aquarion Water Company of
Massachusetts , April 2007, p, 1-1.
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Hingham Light offers an on-line reporting system to residents who wish to report a street light outage.
They also offer advice and rebates to residents implementing energy saving measures.

MUNICIPAL MEASURES TO PROTECT THE ENVIRONMENT

According to the Hingham has committed to reduce its energy consumption 20% by the year 2024. Of
the top ten energy users in Hingham, all are buildings and all six schools are included. The following is a
summary of municipal energy uses?°

20 MAPC, Town of Hingham Energy Reduction Plan, October 2018. P. 5.
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the effects of storm surge. Sections of the Town subject to potential flooding contain public
infrastructure, commercial development and residential areas that can be severely affected by
flooding.

21 Kleinfelder, Climate Change Vulnerability, Risk Assessment and Adaptation Study, Town of Hingham, June 29, 2015, p. 3.

22 MAPC, Town of Hingham, Hazard Mitigation Plan: 2014 Update, Adopted 2016.
Z Kleinfeler, Climate Change Vulnerability, Risk Assessment and Adaptation Study, Town of Hingham, June 29, 2015, p. 17.
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public and private infrastructures in the downtown business overlay district behind them. Eight of the
twelve structures have critical elevations (meaning the lowest elevation along the top of the structure)
which are too low to prevent the 1% flood from exceeding them, even based on present day climate and
sea levels. Over time, sea level rise due to climate change will increase the likelihood that the
downtown area will experience flooding due in part to the insufficient height of these structures.

2 Kleinfeler, Climate Change Vulnerability, Risk Assessment and Adaptation Study, Town of Hingham, June 29,
2015, p. 31.
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List of Sources

DOCUMENTS

Aquarion Water Company of Massachusetts, Water Supply and New Sources Action Plan, May 31, 2018.
Beals & Thomas, Summary of Findings: Community Resilience Building, June 26, 2019.

Hingham Public Library, Needs Statement. Construction Grant Round Application: 2016-2017.

Hingham Public Library, Long Range Plan 2016-2020. Approved on September 16, 2015.

Kleinfeler, Climate Change Vulnerability, Risk Assessment and Adaptation Study, Town of Hingham, June
29, 2015.

MAPC, Hingham Master Plan Update: 2014.
MAPC, Town of Hingham Energy Reduction Plan, October 2018.
MAPC, Town of Hingham, Hazard Mitigation Plan: 2014 Update, Adopted 2016.

New England School Development Council (NESDEC), Hingham, MA: Demography and Enrollment
Projections: August 9, 2018, Revision #2.

Tata and Howard, Capital Efficiency Plan Update, Aquarion Water Company, November 2014.

Tata & Howard, Water Supply and Distribution System Study, Aquarion Water Company of
Massachusetts , April 2007

Town of Hingham, Department Elder Service: Strategic Plan July 1,2015- June 30, 2020
https://www.hingham-ma.gov/DocumentCenter/View/2128/Strategic-Plan-July-1-2015---June-30-2020-
PDF?bidld=

UMass Boston, Center for Social and Demographic Research in Aging Gerontology Institute. Aging in
Hingham. A Community Affair. February 2013. Needs assessment of Hingham residents 45 and older:
https://www.hingham-ma.gov/DocumentCenter/View/2126/Aging-in-Hingham-PDF?bidld=
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INTERVIEWS

Tom Carey, Town Hall Study Committee and N.
Fire Station Building Committee

Donna Smallwood, Master Plan Committee

LizaO
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